Workshop B
The 5 Lean Principles BLEAN

CONTINUOUS RESPECT THE
CHALLENGE m IMPROVEMENT INDIVIDUAL TEAMWORK

The new norm is Go-see to understand Simple quick and Each person has an A team is stronger
perfection and support cheap technique important role to play ~ than an individual
NOT TO MONITOR in the team
We set ambitious Capacity to solve Be available for your
goals for ourselves Go-see =tobringan  problems as a team We fully understand teams
improvement the work when we
A succession of small execute it Having a common
Go see to collect infor-  Steps vision of the problem

Respect those who do brings solidarity as

mation, understand,
results happen

fin d the cause, reach
consensus, initiate
problem solving



